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Philanthropy and a Free Society

Private charity offers tremendous
but overlooked potential for
advancing the general welfare in
a free society. This crucial subject
is the focus of The Independent
Reviews Spring 2019 symposium,
“Exploring the Philanthropic
Landscape.”

“Generosity, philanthropy,
and charity are part of the warp
and woof of a free society and
as complements to the market
process are critically important
social processes,” writes Lenore
T. Ealey, president of The Phil-
anthropic Enterprise, in her
introduction to the symposium.

For better or worse, gov-
ernments shape the context in
which private charities operate:
they can constrain it, protect
it, or promote it. Jacqueline
Pfeffer Merrill, director of the
Campus Free Expression Project
at the Bipartisan Policy Center,
traces the philosophical roots of
each approach in “From Hobbes
to Hayek: Perspectives on Civil
Society and Philanthropy.”

How well do advocates of
a free society grasp the impor-
tance and potential of private
philanthropy? Not well enough,
according to Duke University
economics and political science
professor (and co-editor of 7The
Independent Review) Michael
C. Munger. In “Making the
Voluntaryist Venn Work for Us,
Not against Us,” Munger argues
that freedom’s advocates blunder
when they champion the price
mechanism as the only means for
organizing diverse, decentralized
groups in society. Non-market
private cooperation plays an
even greater role than market
exchange, Munger explains.

Taking a different tack, pov-
erty and welfare policy scholar
Samuel P. Hammond (Niskanen
Center) suggests that freedom’s
advocates generally overestimate
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the ability of private philanthropy
to deal with complex social prob-
lems. In “Tt (Still) Takes a Nation:
Why Private Charity Will Never
Replace the Welfare State,” he
argues that some combination
of market growth and state-pro-
vided welfare programs would
likely best promote economic
security and individual flour-
ishing. Hammond’s and Mung-
er’s thought-provoking articles
should prompt much discussion
within the freedom movement.

Regardless of their political
ideology or religious creed, cham-
pions of philanthropy should
recognize that charitable groups
of all stripes can learn much from
faith-based organizations that
effectively serve the needs of local
communities. Political scientist
Anthony]J. Gill (Univ. of Wash-
ington) shows why in his article,
“Of Credence and Collective
Action: Religion’s Comparative
Advantages in Social Charity.”
Faith-based institutions, Gill
explains, are generally less likely
to foster long-term dependence
on charity, and they also provide
useful training for volunteers
whose outreach efforts benefit
the community at large.

To further advance their mis-
sions, philanthropic leaders should

also pay close attention to the
rise of the millennial generation.
Millennials are poised to pos-
sess more spending power than
GenXers, Baby Boomers, or their
predecessors. One powerful tip
for attracting and retaining Mil-
lennial donors is to offer them
programs that tie contributions
to high-quality, personalized ex-
periences, according to North
Dakota State University professors
Elizabeth Crisp Crawford (Dept.
of Communications) and Jeremy
Jackson (Dept. of Agribusiness
and Applied Economics), authors
of the symposium’s closing article,
“Philanthropy in the Millennial
Age: Trends toward Polycentric
Personalized Philanthropy.”

“Organizations that fail to
adapt to the needs and demands
of the rising millennial generation
will see their resources and their
effectiveness dwindle as they are
replaced by coproduced polycen-
tric philanthropic organizations
that have adapted to the fast-
paced, decentralized, personal-
ized approach,” Crawford and
Jackson write.

As a non-profit organization
working to advance free societies,
the Independent Institute hopes
like-minded groups will gain
ideas and inspiration from this
symposium. Together we can
advance freedom, prosperity, and
individual flourishing for people
around the globe.

See www.independentreview.org
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CALIFORNIA GOLDEN FLEECE-®“

AWARDS

California Wildfires Burning from Bad Incentives

California’s wildfires of 2017 and 2018 were the
worst in the state’s history, claiming 3 million acres
and at least 130 lives.

The failure of the state’s Department of Forestry
and Fire Protection (Cal Fire) to heed earlier warn-
ings has led the Independent Institute to designate
the agency, for the second time in two years, as the
“winner” of the California Golden Fleece® Award,
adishonor given to California state or local agencies
or government projects that swindle taxpayers or
break the public trust.

The case against Cal Fire and other blameworthy
public agencies—and the remedy—are detailed in
the latest California Golden Fleece® Award Reporrt,
California Wildfires: Key Recommendations
to Prevent Future Disasters, by Lawrence J.
McQuillan, Hayeon Carol Park, Adam B. Sum-
mers, and Katherine Dwyer.

The report finds that Cal Fire and other parties
focus far too little on fire prevention, at least partly
because they succumb to the faulty incentives they
face. To remedy these and related problems, the
authors make numerous recommendations on fire
prevention, fire-detection technologies, and institu-
tional reform. Here are a few:

o Prompt the stewards of Californias forests—federal,
state, local, and private—rto emphasize proactive
forest management, including the removal of fu-
els. This is critical. One federal official estimates
that in 2017 California treated only half of the
500,000 acres of forestland that should be treated
annually. Easing the permitting requirements that
discourage private landowners from removing
trees and creating fire breaks is also essential.

Undertake controlled burns more extensively.
Prescribed burns—and carefully monitored low-
level wildfires—can help prevent future megafires
by depriving them of accumulated fuel. Funding
for controlled burns should be guaranteed be-
yond the five years provided by recent legislation.
Air-quality regulators must ease restrictions that
make it difficult for forest managers to conduct
prescribed burns.

End policies that push development into fire-prone
areas. Numerous state and local measures—zon-

ing restrictions, affordability mandates, height
restrictions, and more—drive up the price of
housing in cities and suburbs and artificially push
development into more fire-prone rural areas.
These measures should be eased or eliminated.
Granting property-insurance firms the freedom
to set premiums high enough to cover expected
losses in high-risk areas would also help.

* Adopting new early-warning systems—utilizing

camera networks, CO2 sensors, drones, satellites,
and artificial intelligence—would enable house-
holds to assess emerging risks in real time. U.C.
Berkeley’s Fire Urgency Estimator in Geosyn-
chronous Orbit project uses both satellites and
drones to monitor wildfires at an early stage and
dispatch firefighting resources. Implementing
this system could be a game-changer. Also,
the state could work with the federal Wireless
Emergency Alert system to improve outreach to
specific neighborhoods or counties.
e If California adopted these innovations, along
with Thermite firefighting robots, gel retardants,
and virtual-reality training systems, it could
become a world leader in fire-management
innovation.
Hire more private ﬁreﬁg/ﬂters. In November 2018,
Kim Kardashian and Kanye West hired private
firefighters to save their Hidden Hills mansion

from the Woolsey Fire (Los Angeles and Ventura
Counties). Nearby residents thanked the couple
for saving the neighborhood. In addition to the
cost savings, using private firefighters frees up pub-
lic agencies to focus on other fire-related efforts.

Make public utilities more focused on customer
safety by enabling marker discipline. California’s
major electric utilities are government monop-
olies that face little competition and face costly
energy mandates and regulations. Lifting their
protected status (and the regulatory strings that
come with it) would both encourage and enable
udilities to focus more on meeting consumers’
demand for lower prices and community safety.
Encourage more private stewardship of California
land. California wildfires would be reduced over

the long-term if more land were in private hands
and if private landowners were allowed to exert
more stewardship of their land.

The California Golden Fleece® Award report is
available at www.independent.org/cagoldenfleece/.
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REACHING MILLENNIALS

Catalyst: Sparking Change with Vision and Passion

As young people leave the nest and find their way in

the world, new challenges arise. From student debt
burdens, to housing, to the need for personal privacy,
the obstacles can be overwhelming.

While many react with despair and cynicism, the
Independent Institute offers a constructive alternative.

We hold that every individual can become an
agent of positive change in the world, whether alone
or with like-minded people. That’s where Catalyst
comes in.

To make the world a better place, our Cazalyst
website offers uplifting, solutions-oriented commen-
tary on the issues that directly touch people’s lives.

Led by Editor-in-Chief Ben Wilterdink, the
website features writing by Catalyst Policy Fel-
lows such as Scott Beyer, Kristiana Bolzman,
Jonathon Hauenschild, Alexandra Hudson,
Ryan Khurana, Luka Ladan, Ross Marchand,
Conor Norris, Elliot Young, and Nick Zaiac. In
addition to articles, Catalyst engages readers with
captivating graphics, videos, memes, and quizzes—
all supported by social media.

Here’s a small sampling from recent trending
pieces.

In “San Francisco’s Housing Crisis Is a Product

THE
(continued from page 1)

atcract sufficient bipartisan support. That’s why
they also call for an array of regulatory mandates
and green energy subsidies.

As for their proposed energy-efficiency
mandates, try to imagine a rapid retrofitting
of every building across America. Anyone who
thinks such a massive endeavor wouldn’t become
a blank check for politically powerful groups in
the construction industry should watch a few
episodes of House of Cards.

As for renewable energy, New York Times
columnist Paul Krugman epitomized the Green
New Dealers’ wishful thinking when he wrote:
“We could cut generation-related emissions by
two-thirds or more simply by ending the use of
coal and making more use of renewables.” Note

“GREEN NEW DEAL”:

of the Regulatory State,” Scott Beyer writes: “A vast
majority of the city is zoned for low-rise residential,
such as single-family and duplex housing. If this
zoning code were thrown out, and land developers
throughout San Francisco could build to meet
consumer demand, much of the central area would
likely get ‘Manhattanized” with towers; and much
of the outlying areas would morph from sprawl into
mid-rise multifamily buildings.”

In “Automation in the Short and Long-Term,”
Ryan Khurana argues that social entrepreneurs
should respond to automation in the workplace,
not by discouraging its adoption, but by smoothing
the transition for workers: “This could involve en-
couraging firms to make investments in retraining
their own workers should they foresee automation
investments being made, removing barriers to labor
mobility such as through untying benefits from
specific employers, and removing the disincentives
to hire labor that occur through a distortionary
taxation system.”

Ross Marchand touts the benefits of biomedical
innovation in “Gene Replacement Can Be the
Cure that Patients—and Taxpayers—Have Been
Looking For.” He writes, “Existing gene therapies
show that victims of terrible diseases can be quickly
cured through one shot, instead of 100 shots, 20
medications, and 10 high-risk surgeries . . . Medical
innovation that can save lives and taxpayers money
is on the not-so-distant horizon, but only if govern-
ment regulators recognize the breakthroughs and
allow these new medical procedures to flourish,
not flounder.”

Visit the website at catalyst.independent.org

NOT DEAD YET

his use of the word “simply”—as if eliminating
coal, which generates about 30 percent of U.S.
electricity, is no big deal.

Regarding fuel economy mandates, the
simple fact is that the easiest and cheapest
way for automakers to meet stricter mileage
standards is to make cars lighter and smaller,
which causes more collision fatalities. Reputable
studies estimate that fuel-economy regulations
have killed anywhere from 40,000 to 125,000
people. Yet somehow neither Ocasio-Cortez nor
Krugman even admit to this deadly tradeoff.

The Green New Deal is a massive boondoggle
that would restrict individual liberty and cripple
economic growth. If and when its animating ideas
go to the grave, we can all breathe a sigh of relief.
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Host a Speaker, and Lead for Liberty

The Independent Institute
presents

Dr. Lawrence J. McQuillan

California Dreamin’:
Resolving the Public Pension Crisis

Infinity Towers, San Francisco - Tuesday, 17 June 2014

If you're like most advocates of liberty, you embrace
opportunities to learn more about timely public-pol-
icy issues as well as timeless principles of history,
economics, and philosophy. Thats one reason why
so many freedom lovers become members of the
Independent Institute—to enjoy discounts on our
award-winning books and invigorating public events.
In addition, members of our Lighthouse Society may
participate in our Quarterly Briefing conference calls,
featuring discussions with the Independent Institute
fellows and leaders.

Now we invite you to delve deeper—and join
with others in your social, civic, or professional net-
works—by partnering with the Independent Institute
to provide a speaker or discussion facilitator for your
club, association, or in-home salon.

Concerned about housing costs, ocean pollution,
the public-pension crisis, or California’s water wars?
Lawrence J. McQuillan, Director of Independent’s
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Center on Entrepreneurial Innovation, is the author
of numerous publications on these and other topics.
His forthcoming book on water policy will whet your
appetite for more.

Is education your passion? Vicki E. Alger, author
of Independent’s book, Failure: The Misedukation
of America’s Children, believes the solution to
underperforming schools is simpler than you
might think. Her latest publication is Customized
Learning for California: Helping K—12 Students
Thrive with Education Savings Accounts.

Worried about the next generation’s much
publicized attraction to socialism? Ben Wilterdink,
Editor-in-Chief of Independents Catalyst website
(see page 7), can share perspectives on what’s really
behind it, and how to reach Millennials and Gen-
Z'ers with the appeal of free markets, individual
liberty, and personal responsibility.

Let Independent find a speaker for your group
and help you become a more effective pro-freedom
leader in your civic, social, or professional network.

We are here to serve. Help us to help you advance
a free society.

To inquire about speakers for your event, please
contact Development Director Stephanie Watson
at swatson@independent.org or 510-632-0824.

facebook.com/
independentinstitute

youtube.com/
independentinstitute

twitter.com
@Independentinst

instagram
@independentinst

linkedin.com/company/
independent-institute
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